
External Communications Plan
This Plan should take as its starting point the Communications strategy developed as part of the Business Case.

For further guidance refer to the Communications Database on Village.

External Communications Plan
If a separate stand alone document is needed then an introduction would be required followed by: 

· Relevant sections copied from the project plan such as: 
· Project stakeholders

· Project background

· Project current situation

· Project purpose/objectives

· Project Scope

· Sections as required from the communications strategy prepared as part of the business case.  Alternatively, just refer to this document

· Activities to be undertaken.

· Communication tools to be used such as:

· Frequently asked questions and responses

· Project website

· Freecall 1800 telephone enquiry line

· Fact sheets/information kit

· Display material

· Project contact cards

· Communications management

· Project team

· Schedule

· Cost/budget

· Risk identification and risk response protocols

· Communication approval process

· Role of consultants 

· Communication and consultation reporting

· Communications Evaluation
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