
Responsibility assignment matrix
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	PM
	Project Manager 
	SG
	Stakeholder group
	SP
	Sponsor

	PO
	Project officer
	CR
	Customer representative
	
	

	AG
	Advisory group
	UR
	User representative
	
	


	A
	Assist
	C
	Consult
	O
	Coordinate
	P
	Primary responsibility
	R
	Review
	S
	Sign off


	WBS ID
	Task
	PM
	PO
	PO
	PO
	PO
	AG
	SG
	CR
	UR
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