
Transformation progress report 
April - June 2020

The Citytrain Response Unit is continuing to work with 
Queensland Rail and the Department of Transport and Main 
Roads to ensure that the Strachan Inquiry recommendations 
are being delivered appropriately and creating sustainable 
improvements for Queensland customers. 

Targeted reviews for Quarter 2, 2020 focused on:

•	 ongoing assurance of Queensland Rail’s cultural  
change program

•	 assuring the governance arrangements and operating 
models for delivering major projects and significant 
timetable changes.

Recommendations and milestones as at Quarter 1, 2020

Recommendation Response Citytrain Response Unit Comment

Complete

3. Revise mandate for projects 
organisation

4. Revise timetable readiness

33. Clarify major project and 
timetable responsibilities

34. Clarify program board 
structures

Queensland Rail and the Department of Transport 
and Main Roads have established integrated 
governance and operational arrangements for  
the delivery of major projects and significant 
timetable changes.

The outcomes of these recommendations provide 
critical input for addressing Recommendation 36.
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Recruitment since October 2016 (as at 31 December 2019)

Train crew Selected Trained Net increase*

Drivers 314 258 167

Guards 519 465 214

Key metrics
To ensure transparency about the progress and impact of  
the program, the Citytrain Response Unit reports quarterly  
on these performance indicators.

  Program progress indicators

Recommendations

In planning In progress
Partially 
complete

Complete

0 4 0 32

* The total net increase takes into account attrition, and includes all fully qualified train crew including tutors and inspectors.
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Graph 2 – On-time RunningGraph 1 – Customer Experience: Overall experience 
with the network
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Quarters are based on a calendar year, with Q1 being January-March, 
Q2 April-June, Q3 July-September and Q4 October-December. 

Source: TransLink PT Performance Dashboard

Source: Queensland Rail website

Source: Queensland Rail website
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Graph 3 – Services Delivered
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